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� How Te Uru Rākau – New Zealand Forest 
Service is supporting native planting 

� An update on the One Billion Trees 
Programme

� Working with our partners to plant native trees

� Creating a team of people to provide forestry 
insights and tree planting advice 

� Supporting Government’s response to climate 
change

Session Overview 
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� Trees and forests are part of our national 
identity

� Trees protect and improve our soil, water 
quality, and other natural resources

� Forests are key to addressing the climate 
change challenge

� Wood products are a sustainable 
alternative to carbon-intensive products

� Forestry contributes around $6.5 billion in 
export revenue annually

The Role of Trees 
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Funding to support 
native planting
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One Billion Trees Fund & Programme

As at 30 September 2022:

�  78 % of trees funded under the One 
Billion Trees (1BT) Fund are 
indigenous (e.g. tōtara, mānuka, 
kahikatea, coprosma).

�  Over 34.5 million trees funded by 
1BT Fund

� Over 31.7 million trees already 
planted
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� Funding for schools, communities and 
Māori-affiliated groups/organisations to 
plant trees (preferably native trees)

� More than 860,000 native trees funded

� Directly funded 42 schools (plus 67 more 
through community organisations) who 
have planted over 58,000 native trees

Matariki Tu Rākau Grant
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� Partnering with local initiatives to 
reinvigorate Arbor Day 

� Encouraging primary school children to 
get involved with native tree planting

� Provided funding for 35,000 native trees 
in 40 schools in 2022

Photo: Minister Stuart Nash, with children Will and 
Isabella, presenting two native trees (kowhai and 
five-finger) to principal Ross Mcleod at Napier Central 
School

Reinvigorating Arbor Day 
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Some partnership highlights:

� Partnering with councils on Hill Country 
Erosion Programme

� Partnering with six catchment groups to 
plant approx. 1.4 million trees 

� Partnering with Scion, Taitokerau Māori 
Inc and Tane’s Tree Trust on the Totara 
Industry Pilot 

Seen in the photo: Dr Adam Forbes inspecting a waterway.

Working in Partnership
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Where we are now
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Fit for a Better World
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Partnering with the sector and 
landowners to ensure our people and 
forests are fit for now, fit for the future
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Four teams:

Forestry Engagement & Advice Directorate

Sector 
Engagement

Sector 
Partnerships

Advisory 
Service

Field 
Services

Benefits of 
trees

Information 
& 

Connection

ETS & 
Forestry 

Regulations

Forestry advice team will deliver in three key areas:
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The Climate Change Response

Climate change is a Government policy priority.

The Climate Change Commission has identified 300,000 
hectares of new native forest is needed by 2035

Government is investing to reduce barriers to 
planting native forests

Te Uru Rākau – New Zealand Forest Service is working 
with the sector to develop a plan to increase supply in 
native seedlings whilst reducing the cost and ensuring 
quality of the trees
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Unprecedented Government Funding

Native Afforestation Programme

Increasing Woody Biomass
Supporting implementation of the ITP

Forest-based advisory service

Climate 
Emergency 

Response Fund

Maximising Carbon Storage

Through Budget 2022, Government has invested $385.4 m in:
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Maximizing carbon storage 
This initiative will support the increased natural sequestration of carbon to achieve 
New Zealand’s future emission targets. It aims to help reduce emissions by more 
than 9.3 million tonnes over 2022-2035.

It includes:
• expanding the ETS look-up tables 
• stimulating investment in domestic wood processing
• funding research to link increased carbon storage to forest management 

actions (e.g. pest control)
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Native Afforestation Programme

What is it?
• Opportunity to collaborate and bring in diverse skillsets 

and thinking
• Development of incentives to create demand and remove 

some of the major barriers to native planting

What is it not?
• A government funding programme to scale-up native 

afforestation through grants
• The 1BT model is not the focus of this initiative 
• The whole answer… 

Seeds

Propagation

Transport

Planting

Native forests



v

Barriers to Upscaling Native Afforestation

Access to 
seed, cost

Hard to 
estimate 
return on 

investment

High-cost, 
high-risk in 

some 
areas 

Low 
investment 

Cost of 
manual 

propaga-tio
n

Hard to 
grow
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Programme Workstreams

Native Seedlings 
Supply Chain

Nursery Review and 
Sector Engagement

Native Afforestation 
Research 

Programme

Long-term Strategy 
and Action Plan

This project will 
also lead an 
integrated 

approach to 
Māori 

engagement 
across all 

components of the 
initiative
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Programme Timeline
First step: Develop plan for upscaling production by April 2023



To conclude
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Final Thoughts
By re-imagining New Zealand’s forest estates in a 
low-emissions future, we can:

� Increase public’s understanding of trees

� Identify areas requiring trees for sustainable land 
management 

� Provide advice and support that maximises the value for 
each tree that is planted

� Develop processes to support sustainable forest 
management

� Invest in research and technology to lower planting, 
silviculture and production costs



Ngā mihi
Contact us for more information:

Jason Wilson, Deputy Director General, Te Uru Rākau 
– New Zealand Forest Service 

jason.wilson@mpi.govt.nz 
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